Dealing with the media

CARE Canada


CARE International Communications in Emergencies
Media Interview Tip Sheet - Emergencies

Please first read ‘Emergency Media Management Checklist: Critical steps in the first 72 hours’. If you are dealing with a crisis such as a security incident, do not do media interviews without approval. Refer all queries to the Lead Member Media manager, CEG Communications or the Emergency Communications Officer.

WHEN A JOURNALIST CALLS:

1. Make sure the reporter has been screened first by a CI member media officer. Ask the reporter’s name and media outlet; phone number or email; name of media outlet; topic/angle of story they are doing; is it a live interview or pre-recorded; who else is the reporter talking to; deadline. 

2. Find out when the interview will air/be published. Tell the Emergency Communications Officer so we can monitor the outcome and follow up if necessary.
BEFORE THE INTERVIEW

· Be informed: Know what is new and important with CARE’s activities and for the emergency/country in general. Have the latest talking points and Q&A if available.
· Know your message: Think of what points you want to stress. Think of anecdotes, stats or examples to help convey your message.

· Practise: Practise your key messages with a colleague or in front of a mirror. 

INTERVIEW DOs:
· Know your message and state it often.

· Stay focused on CARE. Use bridging phrases to avoid security/political questions.
“I can’t discuss that specifically, but I can tell you…”

“I’m not in a position to answer that, but the humanitarian situation is…”

· Stick to what you know. Tell them what CARE is doing. If you don’t know the answer to something, offer to find the information for them and get back to them.

· Don’t be compelled to fill silences.

· Use an anecdote or description to explain the situation. Think how you would explain something to your mom. Don’t use acronyms or jargon. 
· Clarify a false statement. Don’t get upset, simply say “I’m sorry, I believe you’re misinformed,” and tell them what really happened.

· Don’t say ‘no comment’; it makes it look like you’re hiding something.

· There is no such thing as off the record.

INTERVIEW DON’Ts:

· Don’t criticize other agencies.

· Don’t criticize the media.

· Don’t speculate.

· Don’t mumble or fidget.

· Don’t be defensive.

· Don’t use jargon. 

· DON’T comment on security, military, or government issues; please forward those questions to the Country Director.

When in doubt: 

CARE’S SOLE CONCERN IS FOR THE HUMANITARIAN NEEDS OF THE PEOPLE.

Remember: when you talk to a reporter, you are representing CARE.
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