CARE Peru Sanitation Program post August 2007 Earthquake

	Objectives
	Measurable Indicators
	Means of Verification
	Important Assumptions

	GOAL:

To protect the health of vulnerable earthquake affected families in Cañete, Chincha and Huancavelica
	Reduction in incidence of diarrhoea, and other sanitation related diseases 
	Government and NGO health related reports (disaggregated where possible)


	Effective coordination and collaboration between UN agencies, NGOs and local authorities, as well as adequate resources, results in an effective response across all priority sectors 

	PURPOSE:  

To restore access to basic sanitation for 6,000 earthquake affected families in marginalized communities from Cañete, Chincha and Huancavelica, enabling families to practice minimum hygiene standards.
	6,000 families are using latrines in hygienic manner

Population using good water and sanitation related hygienic practices

Different groups have a sense of improved sanitation conditions 
	Observation / site visits / inspections

Household visits

Beneficiary perceptions – for example focus group discussions (especially women & other vulnerable groups)  
	Awareness of good hygiene practices means that families practice minimum hygiene standards 

	OUTPUTS:

1. 6,000 families in peri-urban and rural areas of affected sites in Ica (Chincha), Lima

(Cañete) & Huancavelica (Castrovirreina and Huaytará) have access to improved sanitation

2. 6,000 families have access to washing facilities 

3. In coordination with Ministry of Health and local government, 6,000 families have received key messages to enable them to practice safe hygiene 
	Appropriate sanitation solutions are installed for the different areas targeted, meeting Sphere standards for design features, use of water, location above the water table and drainage

Latrines constructed are comfortable, hygienic and safe to use

Users (especially women) have been consulted and approve the sitting and design of the toilets

Beneficiary communities participate actively in latrine construction, operation and maintenance

2. 300 washing facilities are installed near latrines to ensure adequate hygiene practices

Adequate drainage is built and maintained

3. Key hygiene promotion messages have been widely disseminated in participating communities


	Assessment reports

Observation / site visits / inspections

Beneficiary perceptions – for example focus group discussions (especially women & other vulnerable groups)  


	In consultation with DFID, CARE maintains flexibility in geographic targeting of assistance, as the Government and other NGOs implement complementary activities in the targeted provinces. CARE will continue to focus on supporting those from marginalized communities (rural, peri-urban, Quechua-speaking or AfroPeruvian)

Risk of increasing politicisation or duplication of aid affecting relief programmes successfully mitigated, by working in close collaboration with local government and civil defence structures



	ACTIVITIES:

1.1. Consultation with different affected communities and local government/ Ministry of Health about different sanitation options

1.2. Formation of community committees to oversee construction/ installation, and then operation and maintenance

1.3. Training of community committees

1.4. Installation of latrines to bring availability closer to Sphere standards

2.1. Provision of acceptable washing areas separate from toilet and drainage areas 

3.1. Promotion of hygiene messages, in collaboration with Ministry of Health staff from local health posts and clinics, and through the local media, in collaboration with local government
	INPUTS:

Construction materials, tools, labour

Hygiene promotion materials


	
	Security prevails to the extent that humanitarian activity is not restricted 

CARE and partner staff are able to work in safety, and security related logistical constraints are mitigated

In the case of lack of local supplies or vastly increased costs, CARE is able to  identify alternative markets in the region and elsewhere  
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CARE Peru experience in water and sanitation
CARE Peru´s Sustainable Networks for Food Security Program, REDESA, supported the installation of 16,692 latrines in rural communities from Ancash, Ayacucho, Apurimac, Cajamarca, Huancavelica, La Libertad and Puno, as part of an overall intervention focused on reducing child malnutrition. The hygiene promotion component of the program, across the nearly 60,000 families with which we worked, from nearly 2,000 communities, doubled rates of hand washing after going to the toilet (from 29% in the baseline to 58.1% in the final evaluation – see http://icarenews.care.org/foodsecurity/documents3/evaluacion%20ingles%20final%202.pdf), more than halving rates of diarrheoal disease (from 35% to 16.4%). 

[image: image3.jpg]



[image: image4.jpg]


Currently, CARE is working with the Government´s World Bank-funded Rural Water & Sanitation Program, PRONASAR, to provide safe water and improved sanitation for 13,466 families (61,408 people) in rural communities in the Departments of Ayacucho, Huancavelica, Huánuco and Piura. 

CARE Peru has a detailed guide to hygiene promotion in water and sanitation projects, developed together with the Water & Sanitation Program of the World Bank in 2001, based on the many years´ experience in this sector in Peru (see http://www.care.org.pe/intranet/care/e&a/leccsalud/sistematizc/aguaysneamiento/DctosTecnicos/Health%20and%20Hygiene%20Education%20in%20Water%20and%20Sanitation%20Projects.pdf )

Budget
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Project Coordinator months 2325 1 4 9,300

Infrastructure specialist months 1200 1 4 4,800

Training  and hygiene promotion specialist months 1200 1 4 4,800

Administrative Assistant months 750 1 4 3,000

Local travel and per diems months 200 1 4 800

Office materials 400

Office materials glb 100 1 4 400

Consultants 720

Interns months 180 1 4 720

Office services 2,800

Services (water, electricity, phone & email) months 300 1 4 1,200

Office rental months 200 1 4 800

Office security months 200 1 4 800

Equipment and transport 14,000

Softward months 100 1 4 400

Rental of 4x4 truck months 1300 2 4 10,400

Fuel months 400 2 4 3,200

Purchase or rental of equipment 2,800

Computer equipment unit 200 1 4 800

GPS unit 400 1 1 400

Office furniture unit 400 4 1 1,600

Installation of latrines and washbasins 6301 1,065,000

Ventilated dry pit latrines unit 95 2500 1 237,500

Ecological latrines unit 330 1000 1 330,000

Handwashing facilities unit 75 300 1 22,500

Flushing toilets unit 190 2500 1 475,000

Monitoring and Evaluation 1 2,691

Direct Project costs

1,111,111

Shared Project Costs - CARE Peru

3% 33,333

Administration - CARE UK

5% 55,556

TOTAL Budget

1,200,000

Requested from DFID GBP 500,000 1,007,425

Being requested from ECHO/OFDA and other donors

192,575

Months TOTAL US$ Activities Unit Unit Cost ($) Quantity
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