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CARE International: Cyclone Nargis Emergency Response

DFID Concept note 9th May 2007

Name of agency: CARE International UK

	Acronym:
	CIUK

	Address:
	CARE International UK, 10-13 Rushworth Street, London, SE1 0RB, UK

	Contact person:
	Kate Akhtar, Emergency Programme Officer 

	Telephone number:
	+44 (0) 20 7934 9314 

	Fax number:
	+44 (0) 20 7934 9335

	E-mail:
	akhtar@careinternational.org 

	Internet site:
	www.careinternational.org 


CARE International is a global humanitarian organisation working to end world poverty in over 70 countries around the world. CARE International’s work promotes real and lasting changes in a way that fosters community self-reliance and reduces dependency. Over 90% of our total income is spent directly on our core work and we receive funding through a variety of sources including governments, institutional donors and private sources to support this work.

	Funding sources
	FY07
	FY08

	DFID
	42%
	36%

	EU/ECHO
	16%
	19%

	DEC
	32%
	25%

	Others
	10%
	20%


Though CARE has not received funding from DFID for Myanmar in recent years, CARE has received DFID support to humanitarian response programmes in the region including:- 

	Project name
	Reference no.
	DFID contact

	Bangladesh Cyclone
	Direct support in country

	Tajikistan
	303-615-025-CA
	Dylan Winder, Head of Office, DFID Tajikistan

	East Timor
	146-581-001
	Malathip Gajaseni, DFID SEA


Funding 
CARE’s response strategy will address three phases of the response spanning 3-4 years, as follows:

	Phase
	Duration
	Timing
	Focus
	Budget

	Phase I
	6 months
	May 2008 – November 2008
	Immediate relief, stabilization and early recovery
	GPB £2.25 million

	Phase II 
	6 months
	December 08- May 2009
	Transition
	GBP £1.25 million

	Phase III
	2-3 years
	May 2009 – May 2011/12
	Rehabilitation 
	GBP £1.5 million up to 4 million 


We kindly request £300,000 from DFID to support this response.

CARE has submitted funding applications to MoFA Norway, MoFA Deutschland, ECHO and AusAID for this response. In addition, CARE International UK is a member of the Disasters Emergency Committee whose appeal was launched on Wednesday.  We are also seeking support from private sources globally to support this response.


Project summary 


Background info

On May 3rd, Tropical Cyclone Nargis pounded Myanmar with winds of up to 120 miles per hour. The city of Yangon, formerly known as Rangoon, was badly hit along with four other disaster zones, primarily in the Irrawaddy Delta. In addition to devastating Yangon, which is home to 6 million people, the storm also tore through some of Myanmar’s most important rice-growing areas in the Irrawaddy Delta, which has a population of 24 million. 

As at 9th May, the official death toll is set at 22,980 people with more than 40,000 missing, however unofficial reports suggest that the death toll could rise as high as 100,000. Over 1.5 million people are estimated to have been left homeless. The disaster caused widespread destruction of key infrastructure including housing, power, fuel supplies, roads and water and sanitation, and left millions of people in a critical situation. 

Key objective of the project 

The goal of CARE’s response is to meet the immediate relief needs of women, men, boys and girls affected by Cyclone Nargis and support target communities to recover from the impacts of the disaster over the medium and long term. 

CARE’s response strategy will address three phases of the response spanning 3-4 years, as described in the table above under funding.

During Phase I Emergency relief, CARE will target 250,000 people in the township of Pathein in the Irrawaddy delta and surrounding delta areas to the south west of Pathein. CARE’s initial emergency relief will also target 30,000 people in the South Dagon and Thaketa townships near Yangon.

Phase II and Phase III programmes will focus on the Pathein and surrounding areas to the south west subject to Government approval of recovery and rehabilitation plans. 

Coordination 

CARE will be partnering with the World Food Programme in the distribution of food during the relief phase. CARE is also partnering with Save the Children in assessments and operational planning in the Pathein area. 


Sustainability 

CARE’s strategy is to commit to working with the disaster affected communities in Pathein and surrounding areas throughout the relief, recovery and rehabilitation phases over the long term. CARE’s strategy is therefore to develop and implement programmes with a long term view to supporting appropriate transition activities.

In South Dagon and Thaketa, CARE currently intends only to intervene during the emergency relief phase, and will develop an exit strategy as soon as the emergency situation has stabilised in these areas.  

Organisational Capacity

CARE has been working in Myanmar/Burma for 14 years helping poor communities improve food security and livelihoods, health and access to safe water and sanitation. CARE’s capacity in the country is significant, with over 500 staff working (including three international staff) in over 120 villages and towns across the country. We have offices in 11 of the 14 states and divisions throughout the country. This includes a well established management and logistics infrastructure including experienced programme and support staff, vehicles, office, financial management and accountability systems and procedures. CARE has a good understanding of the particular operating context in Myanmar and is able to successfully implement programmes.

CARE’s capacity in the country includes significant experience delivering emergency relief, including delivery  of food, water and shelter emergency relief programmes in partnership with WFP and UNHCR. For example, in Rakhine state from 1994 CARE delivered emergency food and shelter relief to Rohingya refugees. 

Key challenges

The operating environment in Myanmar is complex, involving extreme sensitivities, restrictions, and risks. CARE operations must comply with government requirements, and take due care in messaging and public communications of the sensitivities. 

Government requirements and policy changes in relation to the emergency response and rehabilitation phases will also need to be carefully managed, with risk management strategies recognising that changes in Government policy could have very significant impacts on programmes at any time.

In order to ensure the conflict sensitivity of the emergency response, CARE Myanmar will put in place robust mechanisms for targeting, to minimise inclusion and exclusion errors, and accountability mechanisms to identify these should they occur. CARE has recently developed its own accountability framework model, which will be applied in this response programme throughout our monitoring activities.

Annex 1: Budget

	Budget Line
	Indicative Amount (GBP £)

	
	

	Phase I Emergency Relief
	

	1. Water supply, sanitation and hygiene 


	500,000

	2. Emergency family shelter and household recovery


	1,250,000

	3. Recovery of food security 


	375,000

	4. Technical support for cross cutting issues mainstreaming and specific activities (e.g. Protection of women and girls, rapid environmental assessment)


	125,000

	Total Phase I
	£2.25 million

	
	

	Phase II Transition
	£1.75 million

	Phase III Rehabilitation
	£1.5 million up to £4 million maximum

	
	

	Total 
	£5 million, up to £7.5 million maximum


