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Problem Addressed:  On January 27, 2006 the Government of Bolivia declared a national emergency and authorized Bolivian authorities to appeal for international assistance following torrential rains, hail and freezing temperatures that have impacted 8 out of the 9 departments of the country.  The current disaster, that has affected over 200,000 people in the entire country, has taken different forms according to Bolivia’s diverse geographic zones. While the Sta. Cruz area has been most heavily affected by floods and displace persons camps are currently being set up primarily by CARE led teams, the highland areas are also badly affected. In the highland areas the emergency situation is characterised by rains, frosts, hail and snow causing flooding of fields (standing water in field as opposed to large scale flood waters), landslides, hail destruction of crops and roofing, unusual frost damaging crops and increasing vulnerability of livestock. 
The emergency situation in Potosí is due to the loss or partial destruction of water supply systems, the near total loss of subsistence crops (seeds have been totally washed away and over 20,000 people have been verified as having lost between 50% to 100% of their crops intended for harvest in March), livelihoods and other assets such as animals, deterioration of crop lands, damage to infrastructure including partial damage to houses and blockage of roads by water and landslides. Houses in Potosi have not been damaged to the extent that communities must leave them and consequently they are not living in temporary shelters (as is the case in lowland areas). 

The programme aims to provide immediate relief assistance, mitigate against further food crisis in the coming months and to address the loss of economic livelihoods. The relief needs are to provide emergency food sources for nutrition to people who have lost all their food supply and livelihood assets (USAID support), plastic to provide shelter for damaged roofs until they can re-thatch them with local thatch (as is their custom) and seeds to replace those that have all been washed away due to the heavy rains and standing water. Tools are also required to undertake to work required to recover from the disaster. Although agricultural tools have not been lost in the floods, most people have very limited supply of them, and are unable to buy them since they have no funds to restart their main economic activity, agriculture. In addition, there is an urgent need to address the water needs of communities whose water systems have been damaged. Latest field reports (Feb 23rd) show that a number of communities have reported the loss or damage of their existing water systems. Staff also reported high incidence of diarrhoea, gastro-intestinal diseases and conjunctivitis, resulting from people drinking contaminated river water due to water supply system loss or damage.  
Project Summary: The purpose of the programme is to provide immediate relief (potable water systems and basic health and nutrition) and to reduce the vulnerability of affected communities, numbering approximately 20,000 people, arising through the loss of community infrastructure and their essential livelihood base in terms of food production, economic and environmental assets. The project will provide essential inputs and build community capacity and ownership of appropriate response mechanisms. 
The project will address immediate water and health needs by repairing four community based water systems to ensure safe water supply while also supporting local health posts to address the increase in diarrhoea in children in the affected communities. This will include supply and promotion of Oral Rehydration Salts (ORS) for children with diarrhoea, water purification supplies and safe water containers (jerricans). 
The project will also further address the immediate need to re-establish access to food sources both through FFW (USAID supported) and re-establishment of food production. It will integrate on going food security activities funded by the EU and USAID to enable affected communities, particularly at-risk women and children, to both cope with the immediate emergency as well as to rebuild their economic livelihoods in a sustainable manner. Furthermore, it will address environmental measures in the most critical and priority areas in the target communities. The programme will provide seeds, tools, technical assistance and capacity building to assist vulnerable families to regain and strengthen economic livelihoods in the crucial months to come as well as to enhance their capacities to diminish environmental and climatic risk hazards through risk management capacity building and response programmes.  
In particular, gender and the protection of women and children is an important cross cutting issue in all of CARE’s programs and appropriate gender analysis and strategies will inform implementation.  
While the projected programme area is receiving support through CARE financed by the EU and USAID, these are development projects which do not address emergency needs such as the over 80% loss of crop and hence food supply and seeds nor the need to re-establish croplands. 
PROJECT LOGFRAME

	Objectives
	Measurable Indicators
	Means of Verification
	Important Assumptions

	GOAL:

To  reduce present and future vulnerability of communities, families and individuals  affected by the disaster (flood, hail, frost and snow).
	1) Families will have not migrated

2) Nutritional status not decreased

3) Family income not decreased
	1) community based census data

2) USAID Title II programme nutritional assessment data

3) Family reports
	Continuation of other longer-term development interventions currently under way 

	PURPOSE:  Rehabilitate, in coordination with other programmes (EU and USAID Food Security programmes) safe water supply and crop while also improving availability of food products, improved environmental and risk management.  
	1) Reduction in incidence of diarrhea 

2) Next crop yield equal to 60% of the previous yield;
3) Food availability at household level on daily basis
4) Community based environmental and risk management plans developed and agreed upon;
5) Title II and EU Food Security programme enhanced impact on increased income and household consumption..
	1) Health monitoring reports

2) Crop yield data  as reported by community and CARE staff.
3) As reported by community members
4) Community members cite components of plan and how to use it.

5) Monthly health monitoring data indicates nutritional levels equal or above to pre emergency situation.


	Continuation of US Government Title II program

The level of rain and hail remains within the regular annual average, thus not significantly affecting the production  

Political situation remains stable

	OUTPUTS:

1. 4 water systems repaired and managed by community-based organisations

2. 2,800 family plots will have full production in next agricultural cycle.

3. 800 families will be growing alternative, nutritious and out of cycle agricultural products in shared greenhouses to improve nutrition and diet.

4. Communities are using community established mechanisms to enhance and conserve environmental conditions, protect against climatic risks and emergencies.

5. Community access roads are cleared and in use with environmental protection measures.


	1.1 # of participants having access to potable water through functioning community-managed systems 
1.2 incidence of diarrhea at pre-emergency levels

2. at least 1,400 family plots managed in environmentally protected manner.

3.  20 shared community greenhouses producing vegetables out of traditional harvest season such as carrots, beets, kale and spinach (fast growing, high in nutrients and resistant to cold)
4. 4 municipality environmental and risk management plans developed with community members with roles, responsibilities and anticipated events defined.
5455.1 10 community roads leading to major secondary roads cleared.
5.2 Four (4) demonstration mitigation works carried out in 4 target communities

	Agreements signed with the communities
Delivery agreements with the communities

Health monitoring reports

2. Field staff and community volunteer reports; observation

3. Field staff and community volunteer reports; observation
4. Environmental mitigation measures observed by CARE staff; risk management plan written with and shared with community members (drawings and processes schematically portrayed)

5. Field staff and community reports.


	Political stability continues

Adverse environmental and climatic conditions do not affect production



	ACTIVITIES:

1. Water and sanitation 
1.1 Provide medicinal supplies to address diarrhea (eg ORS) to local health posts

1.2 Assisting and monitoring distribution and use of supplies
1.3 Carry out rapid assessment in order to identify priority areas

1.4 Sign agreements with participant communities

1.5 With participation of the communities, plan and repair water and sanitation systems

1.6 Facilitate 2 sessions to discuss issues related to appropriate management of water systems
2. Agricultural production
1.1   Carry out rapid needs assessment of tools, material and seeds requirements;

1.2 Identify participants focusing on most vulnerable including single women heads of household, marginalized and most affected.

1.3 Agree with community upon appropriate systems of distribution, monitoring and reporting to CARE field staff and community leaders as well as location and management of shared greenhouses.

1.4 CARE staff and municipal technicians conduct participatory training using demonstration plots and processes.

1.5 Ongoing T.A. provided by CARE staff and community selected volunteers.

3.  Community managed environmental and risk management plans
2.1  Carry out rapid environmental assessment in affected communities and identify specific needs (with community participation)

2.2 With community representatives, develop integrated environmental and risk management plan identifying potential risks, actions and processes.

2.3  Conduct simulated exercises.

2.4 Carry out demonstration mitigation works through fund leverage processes
2.5 Share community based plans with other communities.


	INPUTS:

Medicinal supplies (2,000 UKP)
Cement, PVC piping, steel bars, valves, adaptors, filters, etc. (22,800 UKP)

Hand tools including picks, axes, shovels and buckets  (15,198 UKP)

Plastic sheeting as required for greenhouses and other construction materials (2,800 UKP)

Seeds (for household production as well as greenhouses – potatoes, carrots, beets, quinoa) – (5,002 UKP)

Materials for workshops and training materials, (1,500 UKP)  Mitigation tools (included above)


	
	Staff able to have geographic access to communities

Seeds available in sufficient quantities as are other materials and supplies

No seed or crop damage due to larvae or other infestation


PROJECT RATIONALE:
Agency Background

CARE Bolivia has been working in this area for nearly thirty years as it is one the poorest and most vulnerable areas in Bolivia.  CARE Bolivia’s work has addressed food and health security, child labour issues within the mining sector, reproductive health, water and sanitation and income generation. Currently CARE Bolivia is implementing two major development programmes in the region both addressing food security. The EU funded “Ayllus in Peace Programme” addresses nutrition and food security through conflict resolution measures, development of alternative incomes, and improved health interventions for at risk mothers and children as well as livestock. The United States Government Title II Food Assisted Programme works through four major components of (a) increasing income through increased agricultural production and marketing; (b) improved health with enhanced health practices and nutritional inputs for children and mothers; (c) improved water and sanitation; and (d) municipal strengthening to effectively administer programmes in a transparent, accountable and strategic manner. The Title II programme does provide food for work as well as basic food rations to mothers and children under the age of two.  

In summary, the proposed DFID emergency project and the EU and Title II programmes are highly complementary. Importantly, the USAID supported activities allow the provision of food supplies for the FFW component integrated with the DFID activities to allow the overall integrated response to achieve the provision of needed food resources for people who presently have no access to food, and food for work activities complementing mitigation and clearance activities directly related to relief which also provides more food input. The long term focus of the EU and USAID program complement and enhance the proposed DFID program, ensuring that a pathway to support the move from the emergency to transition and development exists. 
During the elaboration of this proposal, CARE Bolivia has been in contact with representatives from OXFAM – UK. CARE is very interested in coordinating with OXFAM in order to share relevant information and methodology of intervention and is considering to carry out cross-visits to OXFAM-UK’s intervention area. 
UNDP has been assigned the role of coordinating all relief actions at the national level. There is not yet an official decision as to which entity will be in charge of the rehabilitation and reconstruction interventions. If this project receives funding for its implementation, UNDP and other key stakeholders in the relief and rehabilitation efforts will be accurately informed of this initiative. 
Project Approach:

The proposed project approach is integrated in manner and will focus firstly in building potable water systems and providing assistance and supplies to the health posts in the communities. Secondly, it will focus on restoring basic economic and food security by providing support to produce off cycle crops and improve on cycle crops for household consumption and sale
. The approach will include strategies to enhance environmental and risk management of priority areas. A principal premise is to target those most marginalized and at need and to ensure a comprehensive participatory approach in implementation, monitoring and evaluation, with strong gender strategies recognising the impact of disasters on gender dynamics in communities.
Water and sanitation is one of CARE’s strengths in the country. The project will provide safe water supply in four communities by restoring water systems damaged or lost in the disaster. Priority communities will be selected in coordination with local community organizations and municipalities based on assessment of disaster impact and vulnerability. The project will provide materials for the repair or restoration of the water systems and the communities and municipalities will provide labour and local materials. Technical assistance and training will be provided in the design, construction and maintenance of the water scheme, as well as on water and sanitation. Field staff will organize and facilitate educational sessions for the prevention and treatment of water borne and other diseases as they have resulted due to the present conditions. Local health posts will also be supported to address the spike in diarrheal diseases through the provision of supplies such as ORS and assistance in distribution, use and monitoring.  

The project’s attention to emergency food security and nutrition will incorporate a number of approaches as mentioned above (eg. FFW with USAID, off cycle food production, re-establishment of on cycle crops). CARE Bolivia has received verbal agreement from the Bolivia USAID mission to increase food for work activities for those affected in the programme areas and to expand to those not currently in the Title II programme areas to focus on agricultural production, road clearance, and environmental mitigation measures to enhance agricultural production and decrease damage potential from further rains and mudslides. A typical FFW ration for adults is about 5.5 Kg per day which includes vegetable oil, lentils, corn soya blend and bulgar wheat. Final agreement with USAID is expected within a few days. 
The project will construct community greenhouses in order to support the production of additional nutritious foods to address immediate shortages between now and when the regular crop cycle will be re-established. Average household land size in this highland area is less than one hectare per family. The primary crop is potatoes and quinoa. Vegetable products have not typically been produced although CARE’s experience in lower altitude areas indicates that communities will be responsive to such initiatives if the resources are made available. Vegetable production of hot house vegetables including products high in nutrition such as beets, carrots, kale and spinach and even amaranth would greatly enhance nutritional inputs in this time of critical need when no agricultural products are being harvested. These vegetables have been culturally accepted in other highland areas of Bolivia and the project will facilitate training community members in their preparation and consumption if needed. 

The greenhouses will be constructed adjacent to community owned or managed buildings using local level technology such as adobe, wooden poles and plastic sheeting.  To secure the plastic to the walls and for essential drainage purposes, plastic canals would be attached on the roof to ensure adhesion as well as capture of rain water.  This is an innovative approach to a much needed requirement of short term food supply plus longer term nutritional impact potential with high value foods, especially for women and children.  
The greenhouses will be based on a model which CARE has used elsewhere in Bolivia with success. In CARE’s experience, the greenhouses are well accepted and used by the community. The main element relating to sustainability is the life span of the plastic sheeting and the replacement of plastic. To promote sustainability CARE will work on building a rotational fund for replacement of the plastic sheeting.
Seeds, organic fertilizers (when possible) and tools are required for both agricultural interventions in order to ensure a harvest in the shorter term as well as a more productive harvest in the traditional cycle. The project will supply essential seeds and tools, accompanied by technical assistance, to enable re-establishment of food production. Most foods are used for family consumption although a small portion have traditionally been sold at markets for income; it is anticipated that a greater yield would lead to a greater percentage for sale and hence increased family income.  

Many communities through the CARE managed programs, have distribution methods already established such as the community based organizations which will be utilised by the project. In this particular case, CARE will discuss and agree with the communities the process of beneficiary selection and distribution method with criteria clearly defined - those most affected by the disaster, those with least resources. The mechanisms will be similar to those used in food distribution, community volunteers with CARE support identify vulnerable beneficiaries who are registered; needs are identified with a community based committee with CARE support, distribution and accountability is carried out by community members themselves with records kept and reviewed by CARE staff and local authorities.  For sustainability and access reasons, it is CARE’s experience to always go through local committees preferably those that are already established and working well rather than initiating new ones for specific activities. CARE actively promotes and supports capacity building in local accountability, monitoring and evaluation - always reporting back to the communities.
 
The disaster has also had a negative impact on roads and hence access in and out of communities, inhibiting community access to relief, local markets and basic services. Landslides and rains have blocked, damaged or destroyed roads. CARE has a very collaborative relationship with municipal authorities whose responsibility it is to clear and repair secondary major access roads and will and is encouraging them to do so as quickly as possible. Access of tertiary roads will be promoted through FFW activities) coupled with environmental mitigation efforts as a necessary measure for decreasing further environmental degradation as well as improving the life of the roads in order to promote access to markets and other services (USAID and DFID supported complementary works.  

The mitigation work will be dependent upon the actual conditions at each site which will be reviewed by the CARE team and as a matter of strategy in capacity building, with local farmers to identify areas of risks and required reinforcements. These will likely include retention walls for agricultural plots that are built as terraces along the hillsides a reinforced with locally available stone, drainage canals for water retention and absorption, drainage channels for protecting roads as well as shoring up of household plots to prevent risk of sliding off the hillsides. Success rates for CARE in environmental mitigation have been high around the world, particularly when we use traditional practices such as the terracing such as practiced in Bolivia in the highlands. While not yet possible to measure success rates, a recent USAID midterm evaluation team highly recommended this work as essential in order to reduce drastic environmental damage and erosion - a major contributing factor to the disaster which has now occurred.  It is CARE´s strategy to work with community partners and our project has considered a strong team required for training, counseling and demonstration of effects to ensure sustainability and to further sharing of learnings across communities. 
While this project focuses on the physical and technical inputs needed to provide emergency relief and protect and promote livelihoods, CARE will seek to deliver these in ways that address the underlying causes of poverty.  These include issues related to marginalization, discrimination, lack of participation and power in decision making processes and lack of participation in economic processes. In keeping with good practice represented by the SPHERE standards and rights-based approaches adopted by CARE, this rehabilitation effort will promote participation and accountability with the individuals affected by this natural crisis. An essential component in humanitarian relief as per SPHERE standards is to ensure participation and accountability, particularly with respect to marginalised groups, which is built into all aspects of this project proposal through staff partnership at the local and municipal levels and using approaches such as cross visits and cross audits of program interventions.   
Approaches such as identifying those most at risk, participatory engagement in the development of technical assistance processes, management and accountability as well as in information sharing will build community reliance and decrease dependency in the eventuality of other natural disasters. Specific approaches dealing with improved water supply, the production of alternative crops for out of season or out of cycle cropping regimens,  environmental and risk management capacity building, improved agricultural production for traditional cropping cycles and ensuring access to markets will be integrated. This integrated approach will complement on going development programmes but will address the immediate relief needs, as failure to do so will undoubtedly result in this sector of the population becoming far more vulnerable than before the crisis.

A team of CARE field staff trained in participatory methodologies and utilizing approaches addressing the underlying causes of poverty and vulnerability will provide capacity building at technical and strategic strengthening levels with local and government partners. CARE has learned that it is essential to work closely with local municipal and community authorities as well as traditional leaders respected by community members to ensure collaboration and sustainability. CARE is well respected in the region and has field agents currently based in nearly all of the communities to be targeted.

Implementation timetable

A detailed implementation plan will be developed through discussion and agreement with the participating communities as a principal component to sustainability and accountability. For demonstrative proposes a tentative plans follows:
 

3 weeks assessment and identification and participatory planning of mitigation, health, water and infrastructure needs as well as location of communal greenhouses and seed type procurement (integrated with community capacity building and training), procurement and supply of water purification, medicinal supplies (eg ORS) etc
2 weeks procurement of tools and seeds as per the identified needs, commencement of water supply system repairs. 
3 weeks delivery of inputs/first week dedicated to provision of communal greenhouse materials and initiate construction of greenhouses as well as water systems.
Community trainings, agreements, discussions are held throughout these first 2 months to ensure agreement, consensus and identification of beneficiaries, roles, responsibilities and accountability mechanisms
4 weeks clearing, planting and training coupled with mitigation activities, restoring roof housing.  
4 weeks risk management plan development, training, finalization of water systems and training in maintenance
4 weeks production, ensuring adequate measures of production, storage, and mitigation for the future - cross visits, trainings
4 weeks preparation for next planting using mitigation measures, reinforcing health service delivery
Geographic Focus and Beneficiaries:
	Municipality
	Community
	No. of Families
	% of Crops Lost

	                  Cotogaita
	Luchuma
Tambo Huayco

Mormorque

Uturana

Chehochi

Tres Cruces

Totora

Quillazas
	24
66

43

35

261

40

3

68
	60%
80%

70%

70%

80%

90%

50%

80%

	Betanzos
	Millares
Lagunillas

San Antonio
	36
180

54
	75%
80%

80%

	Puna
	Oronquota
	32
	80%

	Tupiza


	Mocharamayao

Sala Huayco

Quebrada Seca
	47

34

45
	75%

70%

80%

	Uncia
	Communities under the process of evaluation  
	1,900-2,000
	85%


The programme intends to focus activities in the most affected areas of the highland Potosi department of southeast Bolivia.  Affected municipalities where CARE already works include the northern municipalities of Cotagaita (600 families), Betanzos (270), and Puna (32) in the CARE intervention areas of the Title II programme,  Furthermore, CARE intends to work with communities of Uncia municipality, where the EU food security programme is being implemented and will target approx. 1,900 families in this area.  
The DFID project will be covering 2,698 families in the communities mentioned above, that includes USAID and EU beneficiaries as well as non-USAID and non-EU beneficiaries who are at risk in the area. The criteria for selection of beneficiaries  is that of a significant loss of crops due to rains and standing water, loss of small husbandry assets, and vulnerability profiles (poverty indicators) as defined by the municipalities.  
Of the total beneficiaries, USAID Title II covers approximately 2,138 in the zone but only about 1,750 of this target population while the EU covers approximately another 500.  The DFID program will reach out to another approximately 198 families. 
It is important to mention that the interventions supported by USAID and the EU are development oriented and not relief and recovery. These donor’s projects focus on long term sustainable solutions, such as strengthening local health service delivery through volunteers, on growth promotion, agricultural diversification and marketing/commercialization for increased income, road construction as well as associated road works, increased income through production of llamas and enhanced sales, etc.  These are all interventions that take a considerable amount of time to generate community ownership, capacity building and accountability. However, without these interventions and our presence in the area, it would be very difficult to provide relief and recovery activities.  CARE has the credibility and the access to locally based community organizations which a strong basis for working with and through them.  Without these structures, it would take a considerable amount of time plus lend to creating dependency rather than presently focusing on relief and moving later into recovery, rehabilitation and development.
In the Food for Work schemes, the amount of people that will be targeted depends upon ages and the abilities of people. In most cases, it is one person per family member - the family which has been identified as a target family. The selection criteria must be "able bodied" people, with adequate nutritional status to invest in work activities and must be over the age of 18. Women are targeted to provide them with other inputs and food income when they are single heads of households and also when are coupled with partners so that they have ownership over the inputs received. The amount received is usually based on a daily quota of labor that is defined by the community with CARE guidelines and every person receives the same amount.
Cash for work works very well in many countries and it is suspected that it would also do well in Bolivia, but it is not possible in this situation as USAID regulations do not allow to convert donated USAID food into cash and CARE has no other donor ready to provide $500,000 in cash. 
Disaster and Needs Assessments:

Project assessments have been carried out by CARE Bolivia field staff, and further verification will be conducted by a team of disaster relief experts from CARE International as part of their first mandate to conduct an intensive assessment to be shared with other organizations as well as the government.  

CARE experience around the world (tsunami, Pakistan, etc.) as well as in Bolivia clearly demonstrates that in times of crisis power issues become more prevalent. Hence, women and children become even more vulnerable because of their lack of power. It is crucial that CARE maintains this perspective in all processes assuring that the targeting of the most vulnerable is appropriate and assuring greater equity in the benefits as well as protection against abuse of power, and full participation of all in the decision making process.
Potential Implications if Programme NOT Implemented:

Bluntly, without aid, there will be no food in three months. Implications of that are far reaching: urban migration, civil unrest, greater exploitation of those most at risk, and more.

Bolivia, with its recent presidential elections and the overwhelming mandate for a newly inaugurated indigenous President, is at a critical juncture in development. CARE and the international community has a unique potential role to play to assist the government’s efforts in addressing discrimination, corruption and inefficiencies  - all major contributing causes to poverty of this nearly 80% indigenous population sector of Bolivia. Without support from the international community and without this specific support, there is real danger that Bolivia and its authorities and indigenous leaders will see little need or usefulness of international aid in the country. This is a general danger which will be felt by individual agencies in their areas of activity on the ground: should CARE not be able to respond with support specifically to this area at this time, we would be in danger of losing credibility with community authorities, not meeting a real and immediate need, and contributing to further poverty in the course of the very near future.  

Management Structure    
The programme will be headed up a Project Coordinator who will liaise closely with the Project Managers of both the USAID and EU Food Security Programmes but will report directly to the Assistant Country Director for Programme based in La Paz. There will be 5 field supervisors (potable water, agriculture, environment and risk management) with 2 support staff based in the shared programme office in Potosi.  Financial and administrative costs will be assigned to the project according to CARE’s internal regulations. CARE Bolivia will provide supervision, financial and administrative oversight as well as in kind support for vehicles, computers and logistics.

CARE is the implementing partner in partnership with community organizations and municipalities. CARE will facilitate access to computers, equipment and other project resources as needed, under proper supervision. 
 Analysis of Risks and Undertakings:

The key risks are outlined in the logframe and focus on:  

(a) Continued political stability essential for programme implementation.  The Morales government recently inaugurated has been received with great welcome and responsiveness by the Bolivian population who are weary of continued political strife, work stoppages and road blocks that have benefited no large sector of the population.  There appears to be a period of patience and expectancy with the principal key actions undertaken by President Morales such as cutting ministerial as well as the presidential salaries, increasing decentralization budgets, holding ministries accountable for funds, etc. applauded in the press and by the people. There is the hope that there will be peace and calm for at least a year or two by which time if concrete benefits are not seen by the poor there is the distinct and probable event of more civil unrest.  

(b) Climatic conditions cannot be projected although there is concern that the rains will continue longer this year than normal. CARE will monitor the situation and in collaboration with other local actors seek to modify its interventions if necessary to maintain community livelihoods. 

(c) Continuation of US Government Title II program. The Bolivian Government and the U.S. Government have signed an agreement, which guarantees the implementation of the Title II Programme for the next 2 years (until December 2007).  
� On-cycle crops refer to agricultural products which are traditionally yielded in the area of intervention, i.e. potatoes and broad beans. Their production cycle begins in September. As for off cycle crops, we refer to agricultural products that are not traditionally produced in the area of intervention (e.g. carrots, beets, etc.), which will be introduced by this Project in order to fill the food gap between the start date of the action and the beginning of the traditional agricultural cycle. In order to do so, the Project will establish shared greenhouses, which will ensure a yield within the first three month from the beginning of the implementation of the activities. 





