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CARE Ethiopia After Action Review – Draft Facilitator Agenda

March 20th, 2017
Objective: Capture learning from CARE Ethiopia’s emergency response to the 2016 food crisis in order to strengthen emergency preparedness and improve CARE's operational procedures and policies.   
DAY 1 OF THE WORKSHOP

	Day 
	Time
	Session
	Objective
	Methodology/Support

	DAY 1: MARCH 28, 2017
	8:30 – 9:15
	Session 1: Introduction

	· Getting to know each other

· Overview of agenda and goals of the workshop

	· Introduction by Facilitator; opening remarks by CD 

· Get to know each other exercise 

· Overview of agenda 

· Settings expectations/climate/rules

· Ask for feedback volunteers

	
	9:15 – 9:45
	Session 2: Overview of emergency response
	· Putting everyone of the same page:

· Overview of crisis

· Synthesis of response
	· Overview of crisis and synthesis of response (with Power point presentation if possible)

· Facilitator to ask participants to complete

	
	9:45 –10:30
	Session 3: Introduction to CARE’s new HAF
	· Introduce CARE’s new HAF
	· Fix my car role play 

· Puzzle methodology


	
	10:30 –10:45
	Tea Break

	
	10:45 – 11:30
	Session 4: Presentation of preliminary RAR findings

	· Uwe to share the preliminary findings of the RAR
	· Uwe to decide 

	
	11:30 – 12:30
	Session 5: Timeline 
	· Remember what happened and when
	· Timeline background pre-prepared on the wall

· Participants invited to complete it

· Summarize timeline: TBD 


	
	12:30 –13:30
	Lunch

	
	13:30-14:00
	Session 6: Team building exercise
	· Building team spirit in view of the following sessions
	· Get rope and prepare duct tape squares.

	
	14:00 – 14:30
	Session 7: Overview of previous AAR recommendations
	· Review previous AAR recommendations and evaluate what has been done
	· Interactive session with participants responding if previous AAR recommendations have been done
· Power Point presentation

	
	14:30 – 14:45
	Tea Break

	
	14h45 – 16h00
	Session 8: Strengths and weaknesses 
	· Identify good practices we need to continue/reinforce and challenges we need to address
	· Participants break into pre-defined groups: groups TBD


	
	16:00 – 17:25
	Session 9: Presentation of strengths/ weaknesses (2 groups)
	· Present findings on strengths and weaknesses   
	· Groups present their findings in plenary session; other participants provide feedback/comments. 

	
	17:25 – 17:30
	Session 10: Summary of the Day 
	· Summary of the day and request for feedback


	· Go over key achievements of the day, note any outstanding issues.

· Feedback volunteers stay back 5 minutes

· Tell people to get back on time the next day


DAY 2 OF THE WORKSHOP

	Day 
	Time
	Session
	Objective
	Methodology/Support

	DAY 2: MARCH 29, 2017
	8:30 – 9:00
	Session 11: Recap of    Day 1
	· Highlight key learning points from the previous day
	· “Ball in a circle” methodology.  

	
	9:00 – 10:30
	Session 12: Presentation of strengths/ weaknesses (2 last groups)
	· Present findings on strengths and weaknesses   
	· Groups present their findings in plenary session; other participants provide feedback/comments.

	
	10:30 –10:45
	Tea Break

	
	10:45 – 12:15
	Session 13:  Recommendations
	· Propose recommendations based on strengths and weaknesses
	· Group work (same groups than the previous day) 

	
	12:15 –13:15
	Lunch

	
	13:15 – 13:45
	Session 14: Team building exercise
	· Build team spirit, re-energize, have fun!
	· Team building exercise to be decided

	
	13:45 – 15:15
	Session 15: Presentation of recommendations
	· Present proposed recommendations   
	· Groups present their recommendations in plenary session; other participants provide feedback/comments.

	
	15:15 – 17:00
	Session 16: Action planning
	· Prepare detailed action plan 

	· Timeline with CARE Ethiopia’s upcoming events on the wall (next 12 months) 

· Cards for action points

	
	17:00 – 17:15
	Session 17: Summary of the day
	· Summary of the day and request for feedback
	· Go over key achievements of the day, note any outstanding issues.

· Feedback volunteers stay back 5 minutes
· Tell people to get back on time the next day


DAY 3 OF THE WORKSHOP
	Day 
	Time
	Session
	Objective
	Methodology/Support

	DAY 3:

MARCH 30, 2017
	8:30 – 9:00
	Session 18: Recap of Day 2
	· Highlight key learning points from the previous day
	· Methodology to be decided.  

	
	9:00 – 10:00
	Session 19: Action planning (if still needed)
	· Prepare detailed action plan 

	· Timeline with CARE Ethiopia’s upcoming events on the wall (next 12 months) 

· Cards for action points 

	
	10:30 –10:45
	Tea Break

	
	10:45 – 12:15
	Session 20: Refining Action Plan
	· Refine action plan to make it clear, realistic and achievable. 
	·  Group work or plenary (TBD)

	
	12:15 – 12:30
	Session 21: Closure
	· Conclude the workshop 
	· Concluding remarks : TBD

· Pass out evaluation of the workshop 


�Ask Esther is she could do this.


�Ask Teyent if she could do this. 


�Ask Teyent who could play the two characters.


�Ask Uwe if we could do this together. 


�Ask Uwe


�Teyent, who could do that? We can discuss about that once I am in Ethiopia. 


�We need to decide 4 themes that teams will work on. Themes could include for example:  





1 – Program Quality & Accountability


2 – Program Support


3 – Gender


4 – Partnerships


5 – Coordination

















�Ask Esther. 
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